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COMPANY BACKGROUND

TERAS TEGAP SDN BHD (TTSB) is a fully
bumiputera owned private limited
company, incorporated in 1995.

TTSB’s principle businesses are Civil
Engineering & Building Construction.

In association with other associated and
vendor companies, TTSB provides a
single source of management expertise
and construction services in Building
Construction, Property Development,
Civil Engineering and other related
services.

Furthermore, the company has now
diversified into the Mechanical and
Electrical Engineering services.

Recognizing the need for prompt and
quality service, TTSB is strategically
structured towards serving the project
development and implementation need
of Local and International Companies
in the property, industrial, commercial,
institutional and residential sectors in
an expeditious manner. TTSB s
managed and supervised by an
experienced team of reliable and
dedicated staff, most of whom have
been in the construction and building
industry for more than 15 years.

Presently, TTSB is an active company in
serving the Malaysian government,
agencies and corporate companies.
Supported by a team of forward
thinking professionals and technical
staff, TTSB objective is to provide the
highest level of services to the clients.
TTSB is guided by a vision to be a strong
and active player in the industry, to
sustain good values and cultures in
order to achieve greater height of
performance.

The mission of TTSB is to provide high
quality services through excellent
experience skill and knowledge, safety
and punctuality. Our aim is to set new
standard continually with our enhanced
services, reliable ground support,
excellent infrastructure and respond to
the customer’s demand in nationwide
coverage.




MESSAGE FROM THE MANAGING DIRECTOR

TERAS TEGAP SDN. BHD. is committed to provide
the best services in consistently complying with the
stated requirements of our clients. It provides
unparallel expertise, experiences and the very
highest quality control and standard available
equivalent to many Multi-nationals engineering and
construction industries.

TERAS TEGAP SDN. BHD. is committed to
‘Total Customer Satisfaction’ through Quality
Provision of Building and Construction Services.

TERAS TEGAP SDN BHD’s top management is
committed to build on its construction industry
leadership by providing total quality in customer
satisfaction and in  vendor performance.

Our mission is to supply our customers with on-time delivery of products,
which are of the best possible quality and consistently meet their design specifications
and performance criteria.

In order to live up to our quality policy and objectives, TERAS TEGAP SDN. BHD. shall
supply products efficiently, economically and on time with standards that consistently
meet or exceed our customers' requirements. This is accomplished through a
continuing program to improve upon operational procedures and systems while
striving to supply our customers’ products with zero defects.

Products and service provided by TERAS TEGAP SD.N BHD. shall conform to the
requirements specified by our customer. The top management responsibility is to
provide direct leadership and resources to ensure continued conformance with these
requirements. A cornerstone of TERAS TEGAP SDN BHD’s quality policy is that
excellence in product quality and customer service is the result of collective effort
and commitment from all its team members. This commitment to quality shall be
realized from construction stage to handing over of projects.

Objective evidence to support TERAS TEGAP SDN BHD’s quality policy is the
responsibility of the Top Management of the company.

Ir. HISAM BIN PAJAR
Managing Director
TERAS TEGAP SDN. BHD.
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CORPORATE INFORMATION

Name of Company
Registration no.
Type of Company

Registered Address

Business Address

Telephone
Fax

Email

Website

Company Activity

Bank
Account no.

Bank
Account no.

Shareholders

Board of Directors

Paid Up Capital

Authorised Capital
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TERAS TEGAP SDN. BHD.
608822-U
Private Limited

No. 16-1, Jalan 2/23A, Taman Danau Kota,
off Jalan Genting Kelang, 53300 Kuala Lumpur,
Malaysia

No. 60 - 62, Jalan TU2, Taman Tasik Utama,
75450 Ayer Keroh, Melaka, Malaysia

+606-232 1991 / 232 1993
+606-232 1994 / 234 6770

ttsbh@terastegap.com.my
info.terastegap@gmail.com

www.terastegap.com.my

Civil & Building Contractor, Piping, Building
Maintenance and Site Clearence, Landscaping
Work, Interior Decoration, Building Materials &
Machineries and Property Development

Bank Muamalat Malaysia Berhad
1401-0004685-71-0

Malayan Banking Berhad
504115110657

Ir. Hisam Bin Pajar (75%)
Norida Binti Ibrahim (25%)

Ir. Hisam Bin Pajar
Datuk Zainal Bin Abu
Norfadilla Binti Md Noh

RM850,000.00

RM1,000,000.00
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MISSION STATEMENT

The Nation Builder:

We provide high quality services and
punctuality completion to all projects
undertaken while at the same time
meeting our clients' highest standard
of requirements and satisfaction.

Company’s Philosophy:

Our philosophy is base on the belief
that a business organization while
pursuing profit should also fulfill its role
as an agent of progress and discharge
its social responsibility to society.

We strive to harmonies our precious
human resource and the operating
environment whereby professionalism,
teamwork , total commitment and
loyalty could be cultivated and nurtured
to become our company culture and
ethics.

We are able to combine our resources
and technology to create the synergy
for our company growth over the years.
Our track record has proven our ability
to provide superior service to meet all
the needs of our clients, from initial
planning to management of the
completed project.

Total Quality Management (TQM)

In its search for excellence , TERAS
TEGAP SDN. BHD. has always been
committed to total quality management
in every aspect of its operation . Our
emphasis on the efficient use of human
resources ,machineries and latest
technology has contributed
tremendously to the rapid progress
completion of many projects.
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TQM Policy

Our aim is to be recognized as a leading
contractor where our clients will derive
and benefit our quality services or
performance.

To attain this goal we will:

Develop good business relation with
our clients and suppliers and make our
services or performance excellence.

Meet and serve our clients by providing
commitment and better quality services
or performance.

Make TQM the essence of our company
culture

Make innovative improvement in
technology and management to meet
the changing needs of our clients and
the industry.

Develop, train and motivate all levels
of our people by providing adequate
facilities, incentives and training
opportunities for their all round
development and growth.

Manage our resources efficiently and
effectively by using modern technology
and innovative management practices
and processes.

Make continuous quality improvement
a way of life and pride of the employee.
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ORGANIZATION CHART
TERAS TEGAP SDN. BHD.

EXECUTIVE
CHAIRMAN

Ir. Abdullah
Hassan

COMPANY ¥
ADVISOR

Dato Abdullah
_ Haji Taha

GENERAL
MANAGER

FINANCE
DIRECTOR

Norida Ibrahim

M&E \
DIRECTOR

Ir. Supian

Selamat

IT&
QUANTITY ¢ PROJECT \ CORPORATE
SURVEYOR ENGINEER COMMUNICATION
MANAGER

SUBSIDIARY
GROUP
MANAGER




BUSINESS ACTIVITIES

CONSTRUCTION

LANDSCAPING
CIVIL ENGINEERING

PROPERTY DEVELOPMENT
INTERIOR DECORATION

TERAS TEGAP
MECHANICAL ENGINEERIN SDN. BHD.
MARINE ENGINEERING

BUILDING MAINTENANCE

ELECTRICAL ENGINEERING
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FELDA

REGISTRATION & LICENCES

TERAS TEGAP SDN. BHD. is registered with various government
agencies and authorities which include:

Suruhanjaya Syarikat Malaysia (SSM)

Kementerian Kewangan Malaysia

Lembaga Pembangunan Industri Pembinaan Malaysia (CIDB)
Pusat Khidmat Kontraktor (PKK)

Lembaga Jurutera Malaysia (LIM)

PETRONAS

Telekom Malaysia

Suruhanjaya Perkhidmatan Air Negara (SPAN)
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Perbadanan Perwira Harta Malaysia
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. Boustead Holdings Berhad
. FELDA Holdings Berhad
. Universiti Multimedia
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. Malaysian International Shipping Corporation (MISC)
. Malaysian Ship Owners’ Association (MASA)
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. Pelesenan Pemajuan Perumahan & Permit Iklan dan Jualan
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. Tenaga Nasional Berhad
. UEM Sunrise
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A member of UEM Group
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REGISTRATION OF COMPANY (FORM 9)

SURUHANJAYA SYARIKAT MALAYSIA
COMPANIES COMMISSION OF MALAYSIA

BORANG 9
AKTA SYARIKAT, 1965

No. Syarikat Seksyen 16 (4)
608822 |U '

PERAKUAN PEMERBADANAN SYARIKAT SENDIRIAN

Adalah diperakui bahawa
TERAS TEGAP SDN. BHD.

telah diperbadankan di bawah Akta Syarikat, 1965 pada dan mulai
dari 12 haribulan Mac 2003 dan bahawa syarikat ini
adalah sebuah syarikat berhad menurut syer dan bahawa syarikat ini adalah

sebuah syarikat sendirian.

: : : R KUALA LUMPUR
Dibuat di bawah tandatangan dan meterai saya di

pada 12 haribulan Mac 2003

ROGAYAH BTE MOHD. SAID
PENOLONG PENDAFTAR SYARIKAT
MALAYSIA

[Borang ini diterjemahkan oleh Peguam Negara Malaysia menurut Pemberitahu Undangan No. 12 tahun 1964; PN (SBK) 23 Pt, 11, PS. 7/81 J1d.2]




CONSTRUCTION INDUSTRY DEVELOPMENT BOARD

CIDB@ 175683 A

MALAYSIA

PERAKUAN PENDAFTARAN

Adalah dengan ini diperakui bahawa kontraktor yang dinyatakan
di bawah ini telah berdaftar dengan Lembaga mengikut
Bahagian VI Akta Lembaga Pembangunan Industri Pembinaan Malaysia 1994.
Pendaftaran ini adalah tertakluk kepada syarat-syarat yang telah
ditetapkan di belakang Perakuan ini

No Pendaftaran: 0120040126-WP092135

Nama Kontraktor : TERAS TEGAP SDN. BHD.

Alamat Berdaftar:  NO. 16-1 JALAN 2/23A
TAMAN DANAU KOTA
OFF JALAN GENTING KELANG, K. LUMPUR
53300 KUALA LUMPUR
WILAYAH PERSEKUTUAN
Gred, kategori dan pengkhususan berdaftar
G7 B B04 B02 B13 B12 B24
G7 CE CE21 CE03 CE06 CE01 CE43 CE13 CE42 CE10 CE02 CE36 CE31 CE34
G7 ME M15

Tarikh Mula Berkuatkuasa : 20 OCT 2015
Tarikh Habis Tempoh Perakuan : 19 OCT 2016*

*Perakuan ini hendaklah diperbaharui selewat-lewatnya 60 hari sebelum tarikh habis tempoh.

STATUS : AKTIF - Kontraktor yang diawardkan projek semasa
perakuan pendaftaran ini dikeluarkan.

( HERYA
b.p. Ketua Eksekutif
Bertarikh: 20 OCT 2015




CONSTRUCTION INDUSTRY DEVELOPMENT BOARD (SPKK)

cioB@

NO. SUIL PENDAFTARAN
0120040126-WP092135

-

Adalah disahkan Syarikat/Firma seperti butir-butir berdaftar dengan Lembaga Pembangunan Industri
Pembinaan Malaysia dan tertakiuk kepada syarat-syarat termaktub di belakang sijil.

Tarikh Muia Berdaftar Dengan CIDB : 26/01/2004

NAMA DAN ALAMAT BERDAFTAR TEMPOH SAH LAKU :
TERAS TEGAP SDN. BHD. DARI : 20/10/2015
NO. 16-1 JALAN 2/23A HINGGA: 19/10/2016

TAMAN DANAU KOTA

OFF JALAN GENTING KELANG, K. LUMPUR
53300 KUALA LUMPUR

WILAYAH PERSEKUTUAN

GRED KATEGOR!

G7 B { Pembinaan Bangunan }

G7 CE { Pembinaan Kejuruteraan Awam )

G7 ME { Mekanikai Dan Elektrikal }

PEGAWAI SYARIKAT YANG DITAULIAHKAN NO. K/P

HISHAM BIN PAJAR 691221-04-5217
{ HERYA 7t HILMI )

b.p. Ketua Eksekutif
Bertarikh: 20 OCT 2015




BPKU - BUMIPUTERA STATUS (PKK)
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MINISTRY OF FINANCE MALAYSIA
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KEMENTERIAN KEWANGAN MALAYSIA
SIJIL AKUAN PENDAFTARAN SYARIKAT

NO SIJIL : K22106577541435140
NO RUJUKAN PENDAFTARAN : 357-02180534
TEMPOH SAH LAKU : 14/04/2015 - 13/04/2018

Bahawa dengan ini diperakui syarikat :

TERAS TEGAP SDN. BHD. (608822-U)
NO.62, JALAN TU2,

TAMAN TASIK UTAMA

MELAKA TENGAH

75450 AYER KEROH

MELAKA, MALAYSIA

Telah berdaftar dengan Kementerian Kewangan Malaysia dalam bidang bekalan/perkhidmatan
di bawah sektor, bidang dan sub-bidang seperti di Lampiran A. Kelulusan ini adalah tertakluk
kepada syarat-syarat seperti yang dinyatakan di Lampiran B. Individu yang diberi kuasa oleh
syarikat bagi urusan perolehan Kerajaan adalah seperti berikut :

NORFADILLA BT. HI MD NOH 810108045070 KERANI AKAUN
HISAM BIN PAJAR 691221045217 PENGARAH URUSAN

tt
DATO' HASHMUDDIN BIN MOHAMMAD

Bahagian Perolehan Kerajaan
b.p Ketua Setiausaha Perbendaharaan
Kementerian Kewangan Malaysia

Tarikh Berdaftar Dengan Kementerian Kewangan Malaysia : 14/04/2015

(Sijil ini adalah cetakan komputer dan tidak memerlukan tandatangan)




MINISTRY OF FINANCE MALAYSIA (CATEGORY CODE)

LAMPIRAN A
NO SHIL : K22106577541435140
NO RUJUKAN PENDAFTARAN : 357-02180534
TEMPOH SAH LAKU : 14/04/2015 - 13/04/2018
TARIKH DAFTAR| KOD
BIL BIDANG BIDANG KETERANGAN STATUS
1 14/04/2015 020101 |PERABOT,PERABOT MAKMAL DAN KELENGKAPAN Aktif
BERASASKAN KAYU/ROTAN/FABRIK/LOGAM/PLASTIK
2 14/04/2015 020401 |PERALATAN DAN PERKAKAS DOMESTIK(TERMASUK BARANG- Aktif
BARANG YANG TIDAK LEKAT DI BADAN)
3 14/04/2015 020701 [TEKSTIL Aktif
4 14/04/2015 020801 |PAKAIAN Aktif
5 14/04/2015 060301 |BAHAN BAKAR Aktif
6 14/0472015 070101 |BAJA DAN NUTRIEN Aktif
7 14/04/2015 070201 [TANAMAN/BAKA/BENIH SEMAIAN Aktif
8 14/04/2015 070303 |PERALATAN DAN KELENGKAPAN Aktif
PERTANIAN/TERNAKAN/AKUATIK
9 14/04/2015 080101 |[KELENGKAPAN/KEMUDAHAN AWAM Aktif
10 14/04/2015 090101 [BAHAN BINAAN Aktif
11 14/04/2015 090201 |PERALATAN KESELAMATAN JALAN RAYA/PERABOT JALAN Aktif
12 14/04/2015 110601 |BOT Aktif
13 14/04/2015 110602 |[KAPAL LAUT / KAPAL SELAM Aktif
14 14/04/2015 110603 |ALATGANTI DAN KELENGKAPAN BOT/KAPAL Aktif
15 14/04/2015 110701 |PERALATAN MARIN Aktif
16 14/04/2015 120601 |SISTEM PENCEGAHAN KEBAKARAN Aktif
17 14/04/2015 120602 |PERALATAN KAWALAN API Aktif
18 14/04/2015 140503 |[LAMPU,KOMPONEN LAMPU DAN AKSESORI Aktif
19 14/04/2015 210201 |ALAT PERHUBUNGAN Aktif
20 14/04/2015 221106 [STEVEDOR Aktif
TARIKH DAFTAR KOD
BIL BIDANG BIDANG KETERANGAN STATUS
21 14/04/2015 221107 [TELLY CLERK Aktif
22 14/04/2015 221108 |MENGIKAT DAN MELEPAS TALI KAPAL (MOORING) Aktf
23 14/04/2015 221111 [SALVAGE BOAT/KAPAL Aktif
24 14/04/2015 221112 |MALIM KAPAL Aktif
25 14/04/2015 221504 |KAPAL/BOT/BOT TUNDA/FER/BOT MALIM/BARGE/JET Aktif
SKI/KAPAL SELAM
26 14/04/2015 221711 |PENGURUSAN PELABUHAN AKtf
27 14/04/2015 221712 [SHIP CHANDLING Aktif
28 14/04/2015 221713 [SHIP TRIMMING Aktf
29 14/04/2015 222108 [TUKUN TIRUAN Aktif
30 14/04/2015 222401 MENJAHIT PAKAIAN DAN KELENGKAPAN Aktif




PETRONAS - CONTRACTOR REGISTRATION

PETRONAS

PENDAFTARAN MEMBEKAL PERALATAN/MEMBERI PERKHIDMATAN KEPADA
PETRONAS DAN ANAK-ANAK SYARIKAT PETRONAS DI SEKTOR HILIRAN

Adalah diperakukan bahawa syarikat seperti yang dinyatakan di bawah ini adalah berdaftar dengan PETRONAS. Pendaftaran ini tertakluk kepada Syarat-syarat Am
pendaftaran seperti yang tercatat di halaman seterusnya.

Tarikh Dicetak: 26.01.2016
TERAS TEGAP SDN. BHD. (608822-U)
NO. 62, JALAN TU 2, TAMAN TASIK UTAMA, AYER KEROH
75450 MELAKA
MELAKA

Butir-butir Pendaftaran adalah seperti berikut:-

Nombor Syarikat : 608822-U

Jenis Syarikat : PENDAFTARAN

Tempoh Sah Pendaftaran 1 26.01.2016 - 25.01.2019

Bidang pembekalan/perkhidmatan : Seperti di Lampiran ' BIDANG-BIDANG PENDAFTARAN'.

Syarat-syarat Khas yang dikenakan ke atas Pendaftaran ini:-
Tertakluk kepada syarat khas seperti di lampiran Pendaftaran.

Syarat-syarat Am Pendaftaran ini adalah seperti yang tercatit di halaman seterusnya.

Peri Pemegang ); F Tiga (3) Bulan Sebelum Tarikh Tamat Pendaftaran.

Sijil ini dicetak oleh komputer dan tandatangan pihak Petronas tidak diperlukan. Muka Surat 1/3

PETRONAS

NAMA SYARIKAT : TERAS TEGAP SDN. BHD. (608822-U)
NO PENDAFTARAN : 608822-U
TEMPOH SAH PENDAFTARAN : 26.01.2016 - 25.01.2019

BIDANG-BIDANG PENDAFTARAN YANG DILULUSKAN
(Approved Registration Categories)

L/R Kod Perkhidmatan / Bekalan Bentuk Operasi Nama Produk / Rig / Kapal Tarikh Lulus / Tarikh Tamat
(Service / Supplier Code) (Mode of Operation) (Bila Mana Berkaitan asa

R $C2020200 SELF-OPERATED NOT APPLICABLE 26.01.2016 25.01.2019
CIVIL MAINT SERV-OTHER FOUNDATION WORKS 09:25:25

R SP1040103 SELF-OPERATED NOT APPLICABLE 26.01.2016 25.01.2019
PIPELINE & ASSOCIATED SERV-PIPELINE MAINTENANCE-PIPELINE CLEANING, 09:25:28
INSPECTION & REPAIR-PIPELINE INSPECTION & REPAIR-ONSHORE PIPELINE
INSPECTION&REPAIR

R SP1040200 SELF-OPERATED NOT APPLICABLE 26.01.2016 25.01.2019
PIPELINE & ASSOCIATED SERV-PIG TRAP MAINT 09:25:28

sk TAMAT ***

ini dicetak oleh komputer dan tandatangan pihak Petronas tidak diperlukan. Muka Surat 3/3




TENAGA NASIONAL BERHAD - SUPPLIER REGISTRATION

aerses.wi

Dengan ini disahkan bahawa

TERAS TEGAP SDN. BHD.
NO. 62, JALAN TU 2

TAMAN TASIK UTAMA
75450 , AYER KEROH
MELAKA

Telah berdaftar dengan Tenaga Nasional Berhad sebagai
Pembekal & Kontraktor Perkhidmatan
di bawah kategori yang tercatat dalam sijil ini

020101, 020401, 020701, 020801, 060301, 070101, 070201, 070303, 080101, 090101,
090201, 110601, 110602, 110603, 110701, 120601, 120602, 140503, 210201, 221106,
221107, 221108, 221111, 221112, 221504, 221711, 221712, 221713, 222108, 222401***

BUTIR-BUTIR PENDAFTARAN
NO PENDAFTARAN TNB : 3048259
NO PENDAFTARAN SYARIKAT : 608822V
NO SIJIL KEMENTERIAN KEWANGAN : K221065775414351404
TEMPOH SAHLAKU SEHINGGA : 13.04.2018

TARAF

LAIN-LAIN PENDAFTARAN

Tarikh tempoh sahlaku pendaftaran ini adalah tertakluk kepada tempoh sahlaku Pendaftaran sijil-sijil
Kementerian Kewangan(KK), Lembaga Pembangunan Industri Pembinaan Malaysia (CIDB) dan sijil-sijil

BUKAN BUMIPUTERA

professional yang berkaitan.

Ir. Syed Abu Hanifah bin Syed Alwi

Ketua Pegawai Perolehan

Bahagian Perolehan

Tenaga Nasional Berhad Tarikh kelulusan : 29.06.2015

Ini adalah cetakan komputer dan tidak memeriukan tandatangan.

SPKK3347 /2015,PPK3348 /2015,PKK1332/2015.




UEM SUNRISE (BUMIPUTERA STATUS REGISTRATION)

QW

UEM

A member of UEM Group

Ruj. Kami  : UEMS(S)/VDD/C-TTSB/ (7510101)/006(16)
Tarikh : 10 Februari 2016

TERAS TEGAP SDN BHD
No. 60-62, Jalan TU2, Taman Tasik Utama,
75450 Ayer Keroh , Melaka Darul Azim .

(U/P:En Hisam Bin Pajar)

Tuan,

AKUAN PENDAFTARAN SYARIKAT BUMIPUTERA

Merujuk perkara di atas, bahawa dengan ini diperakui syarikat tuan telah diiktiraf sebagai
Syarikat Bumiputera oleh UEMS. Pendaftaran sebagai syarikat Bumiputera boleh ditarik balik
sekiranya syarikat tuan gagal mematuhi syarat/ kriteria yang ditetapkan seperti yang

dinyatakan di lampiran semakan status Bumiputera.

Terima kasih.

Yang Benar,

Jabateh Pembangunan Vendor.

cc  Mohamad Faizal Mohamad - Ketua Bahagian Korporat & Pembangunan Perkhidmatan

UEM Land Berhad | Nusajaya Centre, No. 8, Ledang Heights, 79250 Nusajaya, Johor Darul Ta'zim, Malaysia
(90894-P) | Tel:+607-277 3700 Fax:+607-277 3701 Website : www.uemsunrise.com

Corporate Office :
16-1, Mercu UEM, Jalan Stesen Sentral 5, Kuala Lumpur Sentral, 50470 Kuala Lumpur, Malaysia




PROJECT REFERENCES

NO PROJECT TITLE CLIENT YEAR | STATUS PROJECT A TOTAL(RM)
KERJA-KERIA MENYIAPKAN SEBUAH DEWAN SERBAGUNA MAJLIS AGAMA 2015 COMPLETED 850,000.00
1 MAAHAD TAHFIZ CHENDERAH, JASIN, MELAKA ISLAM MELAKA
KERJA-KERJA MEKANIKAL DAN ELEKTRIKAL DI FACTORY 3 NERACA 2014 COMPLETED 4,200,000.00
2 UNIVERSITI TEKNIKAL MALAYSIA MELAKA { UTEM ) NIAGA/UTEM
CADANGAN PEMBINAAN 54 UNIT RUMAH TERES SETINGKAT | PERBADANAN
3 SERTA KEMUDAHAN YANG BERKAITAN DI ATAS LOT 5452- KEMAJUAN 2013 COMPLETED 9,442,225.00
5505 & 5509, MUKIM KELEMAK, DAERAH ALOR GAJAH NEGERI MELAKA
4 PROPOSED OFFICE INTERIOR DESING & RENOVATION UniASIA 2013 COMPLETED 188,660.40
WORKS FOR UniASIA NEW OFFICE AT MELAKA BRANCH
DREGGING WORKS FOR B193 PROCESS PLATFORM AT SIME | SIME DARBY
5 DARBY ENGINEERING SDN BHD, PASIR GUDANG, JOHOR ENGINEERING 2012 COMPLETED 2,700,000.00
s/8
CADANGAN MENYIAPKAN ASRAMA EMPAT TINGKAT, LEMBAGA
6 RUMAH WARDEN SERTA KELENGKAPAN DALAMAN DAN PENGURUSAN 2012 KIV 4,200,000.00
KERJA INFRASTRUKTUR ANAK YATIM
(PAYASUM)
PROVISION OF MANAGEMENT, SUPERVISION, MANPOWER,
NECESSARY EQUIPMENT, TOOLS AND CONSUMABLES FOR SIME DARBY
7 PACKING, TAGGING, HANDLING, LASHING, TIE-DOWN ON ENGINEERING 2012 COMPLETED 752,150.00
MODULE (SEAFASTENING) FOR SHIPLOOSE ITEM AT B193 s/8
PROCESS TOPSIDE
CADANGAN MEMBINA DAN MENYIAPKAN SEBUAH AKADEMI
MAKMAL UJIAN PERLANGGARAN PC3 DI ATAS SEBAHAGIAN | PENGANGKUTAN
8 LOT PT.2222, AKADEMI PENGAKUTAN JALAN MALAYSIA, JALAN MALAYSIA | 2012 COMPLETED 950,000.00
MUKIM AIR MOLEK, DAERAH MELAKA TENGAH, MELAKA
BANDARAYA BERSEJARAH
9 KERJA-KERIA TAMBAHAN UNTUK RUMAH DATO' ABU, DATO" ABU 2012 COMPLETED 24,000.00
TAMAN TASIK UTAMA, MELAKA
PROVISON OF MANAGEMENT, SUPERVISON, MANPOWER,
NECESSARY TOOLS TO PERFORM DREDGING WORK FOR SIME DARBY
10 | APPROACH CHANNEL OF THE BARGE ONTO LOADOUT AREA | ENGINEERING 2012 COMPLETED 2,407,100.00
AT SOUTH, NORTH AND WEST WHARF AREA FOR B193 s/B
PROCESS PLATEFORM (TOPSIDE)
11 | CADANGAN MEMBINA SEBUAH BANGLO UNTUK EN. HARIS, | EN. HARIS 2012 COMPLETED 520,000.00
SEBATU, MERLIMAU, MELAKA
12 | CADANGAN PROJEK PERUMAHAN DI ATAS LOT 387 MUKIM | EN. DERUS BIN
KLEBANG KECIL, DAERAH MELAKA TENGAH, MELAKA SALEH 2011 COMPLETED 3,421,828.00
SYARIKAT
13 | 2 UNIT - PROJEK RUMAH MESRA RAKYAT PERUMAHAN 2011 COMPLETED 130,000.00
NEGARA
BERHAD
PROVISON OF MANAGEMENT, SUPERVISON, MANPOWER,
NECESSARY TOOLS FOR PERFORM DREDGING WORK FOR SIME DARBY
14 | APPROACH CHANNEL OF THE BARGE ONTO LOADOUT AREA | ENGINEERING 2011 COMPLETED 1,072,814.00
AT SOUTH, NORTH AND WEST WHARF AREA FOR 8193 s/B
PROCESS PLATEFORM (TOPSIDE)
CADANGAN TAMBAHAN DAN UBAHSUAI PADA RUMAH
15 | BERKEMBAR SEDIAADA DI ATAS NO 49 (PT 18268), TAMAN PN FARIDAH BTE 2011 COMPLETED 55,000.00
MUZAFFAR HEIGHTS, MUKIM AYER KEROH, MELAKA ISMAIL
FABRICATION OF KBB TOPSIDES FOR KEBABANGAN SIME DARBY
16 | NORTHERN HUB DEVELOPMENT PROJECT ENGINEERING 2011 COMPLETED 10,600,720.00
5/B
KERJA-KERIA MEMBINA BUND WALL UNTUK SKID TANK DAN | TELEKOM
17 | LAIN-LAIN KERJA YANG BERKAITAN MALAYSIA 2011 COMPLETED 100,000.00
BERHAD
CADANGAN TAMBAHAN DAN UBAHAN PADA RUMAH PN ASLINDA BTE
18 | KEDIAMAN SEDIAADA, DI ATAS NO,63, MUKIM PARIT AHMAD 2010 COMPLETED 250,000.00
MELANA, DAERAH ALOR GAJAH, MELAKA
CADANGAN MEMBAIKI MENDAPAN JALAN DI JALAN KAHFI
19 | KESANG TASEK, MUAR, JOHOR DEVELOPENT 2010 COMPLETED 1,428,450.00

SDN BHD




PROJECT REFERENCES

NO PROJECT TITLE CLIENT YEAR STATUS PROJECT TOTAL (RM )
EXTENTION OF EXHAUST DUCT FOR BLASTING PAINTING SIME DARBY
20 | CHAMBER ENGINEERING 2010 COMPLETED 43,000.00
S/B
TO CONVERT ROOM TO HOT ROOM AT STESEN JULUNG 60,000.00
21 | JANAELEKTRIK SULTAN ISKANDAR, PASIR GUDANG, JOHOR | SEMENANJUNG 2010 COMPLETED
SDN BHD
TELEKOM
22 | PULAU SIBU, MERSING MALAYSIA 2010 COMPLETED 4,900.00
BERHAD
KERJA-KERJA MANGALIH KABIN KE LOKASI LAIN DALAM TELEKOM
23 | PREMIS DI TM PARIT RAJA, BATU PAHAT, JOHOR MALAYSIA 2010 COMPLETED 13,000.00
BERHAD
KERJA MEMBINA KAWASAN LETAK KERETA, BUMBUNG TELEKOM
24 | MOTOSIKAL DAN TANDAS PONDOK PENGAWAL MALAYSIA 2010 COMPLETED 185,242.45
BANGUNAN MENARA TM MELAKA, MITC DAN LAIN-LAIN BERHAD
KERJA YANG BERKAITAN
KERJA-KERJIA MEMBEKAL DAN MEMASANG KABIN PU TELEKOM
25 | PANELSERTA KERJA-KERJA YANG BERKAITAN DI IBUSAWAT | MALAYSIA 2010 COMPLETED 238,550.00
NEGERI MELAKA BERHAD
KERJ-KERIA MEMBUAT BILIK CMS DI TINGKAT 2 MENARA | TELEKOM
26 | MITC DAN LAIN-LAIN YANG BERKAITAN MALAYSIA 2009 COMPLETED 4,995.75
BERHAD
CADANGAN KERJA-KERIA PONDOK PENGAWAL UNIT SATU | TELEKOM
27 | (1), BANDA KABA, MELAKA MALAYSIA 2009 COMPLETED 4,780.00
BERHAD
MEMBUAT PARTITION BILIK PENGURUS CMS MK TELEKOM
28 | MEMBUAT PENGUBAHAN BILIK PENGURUS MALAYSIA 2009 COMPLETED 4,995.75
BERHAD
KERJA-KERIA MENGECAT SEMULA BANGUNAN DAN TELEKOM
29 | MEMBUAT JALAN DI STESEN TM GUNUNG LEDANG DAN MALAYSIA 2009 COMPLETED 99,897.50
LAIN-LAIN KERJA YANG BERKAITAN BERHAD
KERJE-KERIA MENGECAT SEMULA BANGUNAN TM LOT 38 | TELEKOM
30 | DAN 39, JALAN RAHMAT, BATU PAHAT DAN LAIN-LAIN MALAYSIA 2009 COMPLETED 43,126.00
YANG BERKAITAN BERHAD
CADANGAN KERJA UBAHSUAI PEJABAT DAN STOR DI ARAS | TELEKOM
31 | 1&3SERTA KERJA-KERJA BERKAITAN UNTUK SWITCHING | MALAYSIA 2009 COMPLETED 71,270.90
NETWORK OPERATION CENTRE (SNOC) DI IBUSAWAT BERHAD
EMPAT TINGKAT JALAN RAJA CHULAN, KL
KERJA-KERJA PSG GUARD RAIL DI JALAN KELUAR MASUK TELEKOM
32 | PINTU UTAMA STESEN GUNUNG LEDANG MALAYSIA 2009 COMPLETED 4,980.00
BERHAD
KERJA-KERJA MEMBINA LORONG PEJALAN KAKI 5’ X 120° DI | TELEKOM
33 | MENARA TM MELAKA MALAYSIA 2009 COMPLETED 4,900.00
BERHAD
CADANGAN KERJA-KERIA MEMBINA TANDAS DI GEMAS, TELEKOM
34 | NEGERI SEMBILAN MALAYSIA 2009 COMPLETED 4,980.00
BERHAD
CADANGAN MEMBINA DAN MENYIAPKAN 50 UNIT RUMAH
35 | SESEBUAH WARGA MISKIN DI ATAS SEBAHAGIAN LOT 767 | AFFIN BANK 2009 COMPLETED 170,000.00
MUKIM BUKIT KATIL, DAERAH MELAKA TENGAH, MELAKA
SECARA “DESIGN & BUILD”
CADANGAN MEMBINA DAN MENYIAPKAN 50 UNIT
36 | RUMAH SESEBUAH WARGA MISKIN DI ATAS SEBAHAGIAN | MBMB 2009 COMPLETED 3,621,600.00
LOT 767 MUKIM BUKIT KATIL, DAERAH MELAKA TENGAH,
MELAKA SECARA “DESIGN & BUILD"
CADANGAN MEMBINA DAN MENYIAPKAN SATU BLOK
37 | EMPAT TINGKAT SEKOLAH GANTIAN DAN LAIN-LAIN KERIA | JKR 2008 COMPLETED 2,916,700.00
BERKAITAN DI SEKOLAH KEBANGSAAN BUKIT BERUANG,
MELAKA TENGAH, MELAKA
SUPPLY, DESIGN AND CONSTRACT NEW BLASTING PFC
38 | CHAMBER FOR SIME DARBY ENGINEERING SDN BHD PASIR | ENGINEERING 2007 COMPLETED 2,982,423.59
GUDANG, JOHOR SDN BHD

TOTAL

53,772,289.34
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TERAS TEGAP SDN. BHD.
WORK HEALTH AND SAFETY POLICY

Goals
This policy:

- shows the commitment of TERAS TEGAP SDN. BHD.'s management and workers to
health and safety

- aims to remove or reduce the risks to the health, safety and welfare of all workers,
contractors and visitors, and anyone else who may be affected by our business
operations

- aims to ensure all work activities are done safely.
Responsibilities

Management:

Will provide and maintain as far as possible:
- a safe working environment

- safe systems of work

- plant and substances in safe condition

- facilities for the welfare of workers

- information, instruction, training and supervision that is reasonably necessary to
ensure that each worker is safe from injury and risks to health

- a commitment to consult and co-operate with workers in all matters relating to
health and safety in the workplace

- a commitment to continually improve our performance through effective safet
management. y imp perf gh eff fety

Workers:
Each worker has an obligation to:

- comply with safe work practices, with the intent of avoiding injury to themselves
and others and damage to plant and equipment

-take reasonable care of the health and safety of themselves and others
-wear personal protective equipment and clothing where necessary
-comply with any direction given by management for health and safety
-not misuse or interfere with anything provided for health and safety
-report all accidents and incidents on the job immediately, no matter how trivial

-report all known or observed hazards to their supervisor or manager.

TERAS TEGAP SDN. BHD.
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Implementation of Policy

Information: The Managing Director will ensure that all employees have access to
the Health and Safety Policy. Each employee will be given a copy of the general policy
on commencement of his or her employment.

Also all employees should know where the first-aid kit is located, have a copy of the
emergency plan and be trained on the emergency plan and evacuation procedures.

Risk assessment: It will be undertaken for all members of staff, work activities and
systems annually. It consists in identifying the hazards; identifying who might be
harmed and how; evaluating the risks from identified hazards.

If there are no hazards, there are no risks. Where risks are already controlled in some
way, the effectiveness of those controls needs to be considered when assessing the
extent of the risk that remains.

The results of the risk assessments will be recorded in writing, and safety procedures
adjusted to ensure adequate levels of health safety and welfare.

SAFETY RULES
- Observe and practice the safety procedures established for the job.
- If you spot any possible hazardous situation report it to your supervisor immediately.

- In case of sickness or injury, no matter how slight, report at once to your supervisor.

In no case should an employee treat his own or someone else's injuries. In case of

any accident resulting in a severe injury, the employee is not to be moved until
medical attention has been given by " authorized personnel.

- Never distract the attention of another employee, as you might cause him or her
to be injured. flf necessary to get the attention of another employee, wait until it
can be done safely.

- Where required, you must wear protective equipment, such as goggles, safety
glasses, masks, ~gloves, hair nets, etc.

- Do not operate machines or equipment until you have been properly instructed and
authorized to do so by your supervisor.

-Shut down your machine before cleaning, repairing, or leaving.
- Keep your work area clean.

- Observe smoking regulations.

- Do not block access to fire extinguishers.

- Do not engage in practices that may be inconsistent with ordinary and reasonable
commonsense safety rules.

TERAS TEGAP SDN. BHD.
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OUR STRATEGIC PLANNING CHART

Strategic Objectives and Organization Goals

Financial

1 Revenue Growth: Grow our revenue by 30% each year 2 Productivity Improvement: Maintain a 20% Net Profit

1.1 KPI - Generate growth sales of 30% at the end of each business year Margin each year
2.1 Maintain profitability with a budget allocation of 50% for business re-
investment.
2.2 Increase service billable factor.

Customer
3 Professional Services: To be the professional partner 4 Maintenance Contracts: To be viewed as the top
of choice in construction technology resource in the southern region.
3.1 Professional Service: Acquire new consulting clients 4.1 Maintenance Contracts: Acquire an average of 5 new maintenance
contracts over the next 2 years

4.2 Acquire new construction contracts constrantly
4.3 Maintain 85% of our curren! customers.

Internal/Operational
5 Innovation/Technical Development: Continue to 6 Overall Operations: Develop and maintain an
develop with technology innovation. infrastructure that allows for a virtual office and
5.1 Acquire new building & construction technology and to implementwhen  efficient overhead.
TIRCRBEary 6.1 Set up computers to be accessed from any destination.
6.2 Define all procedures and process in writing in order o support
projected growth.

6.3 Blogs & Newsletters: Consistently timely relevant thought leadership
that is developed, published and preserved.

People and Learning

7 Training: Actively help ourteamto = 8 Community Involvement: Develop 9 Long Term Strategic Objective (No
develop and grow professional and and implement a corporate giving assignment, far reaching and broad

personally by supporting a flexible strategy that is in line with our based, 3-5 years out) [**Sample Goal
work life, providing intellectually competitive advantages. Cascading**]
engaging work, and fair compensation. g 1 Manage the selection, contribution and 9.1 Organizational Goal (Corporate-wide,

7.1 Train personnel in best practices customer communication of nonprofit donations. generally not assigned, 18-24 months) [**Sample

7.2 Develop better communication and presentation LGN I8 MY 61 MOvON. i ing™]

skills to increase ability to work with and assist
clients.

TERAS TEGAP SDN. BHD.
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OUR STRATEGIC PLANNING CHART

Our Mission

The mission of Teras Tegap Sdn. Bhd.is to be the
premier nationally known retail contractor in Malaysia

Our Core Values

1. Purpose & Growth - our foundation is built on our
purpose and provides a place for our team's passion

2. Client Focus - a razor-sharp focus on our customer's
need is essential and the only way to succeed.

3. Integrity - to have honesty and respect for all
individuals.

4. Leadership - to empower and inspire entrepreneurial
leaders.

5. Professionalism - to be professional in our actions to
our clients, partners and each other.

6. Excellence - to continually pursue knowledge and
skills.

7. Community Service - to effectively help organizations
to make an impact.

8. Fun - to have enjoyment and fulfillment in our work

Competitive Advantages

What we do best

1. Reoccurring revenue that is scalable

2. Assets and knowledge in place outside our
services

3. Innovative in marrying construction process
with technology

4. Business Network - domestic and international

5. Superb project management skills & excellent track
record

Organization-Wide Strategies

How we will get there

Organization-Wide Focus:

- Lay the foundation for the organization.

-Execute a market penetration strategy to increase top
line.

-Standardization of all processes.

-Develop the infrastructure to prepare for growth.

Key Performance Indicators

How we measure success

Measure Target

RM in sales RM10 million minimum
# of new clients 5]

average yearly of new contract 5

% increase in customer base annually 85%

What our Organization will look like
The Nation Builder:

We provide high quality services and punctuality
completion to all projects undertaken while at the same
time meeting our clients' highest standard of requirements
and satisfaction.

Implementation

How we make strategy a habit

Appoint a strategic plan manager

Hold people accountable (now that they are able)
Put in place an incentive compensation plan
Coach for achievement

Empower managers

Hold effective strategy meetings - first Mondays
Hold annual retreat - first week in December



OUR CORPORATE SOCIAL RESPONSIBILITY

At Teras Tegap Sdn. Bhd., we work closely with public value organisations, particularly
those in the public and community sectors, for whom social responsibility and public
value are at the core of their vision and social mission. As a private sector company,
we’re driven by public value and a desire to do good things in the community.
Accordingly, corporate social responsibility is something that we take to heart.

Our ability to have positive impact in the community

Keeping social responsibility front of mind encourages businesses to act ethically
and to consider the social and environmental impacts of their business. In doing so,
organisations can avoid or mitigate detrimental impacts of their business on the
community. In some cases, organisations will find ways to make changes in their
services or value chain that actually delivers benefits for the community, where they
once didn’t.

We support public value outcomes

Put simply, public value is about the value that an organisation contributes to society.
A sound, robust corporate social responsibility framework and organisational mindset
can genuinely help organisations deliver public value outcomes by focussing on how
their services can make a difference in the community. This might happen indirectly,
where an organisation’s services enable others to contribute to the community, or
directly through the organisation’s own activities, such as volunteerism and

Being an employer of choice

Being an employer of choice typically translates into the company’s ability to attract
and retain high calibre staff. There are ways to approach being an employer of choice,
including offering work life balance, positive working conditions and work place
flexibility. Studies have shown that a robust corporate social responsibility framework
can also help a company become more attractive to potential future employees who
are looking for workplaces with socially responsible practices, community mindedness
and sound ethics.

We encourage both professional and personal development

Providing employees with the opportunity to be involved in a company’s socially
responsible activities can have the benefit of teaching new skills to staff, which can
in turn be applied in the workplace. By undertaking activities outside of their usual
work responsibilities, employees have the chance to contribute to work and causes
that they might feel passionate about, or learn something entirely new which can
help enrich their own perspectives. By supporting these activities, we encourage
growth and support for employees.

Enhances relationships with clients

A strong corporate social responsibility framework is essential to building and
maintaining trust between our company and our clients. It can strengthen ties, build
alliances and foster strong working relationships with both existing and new clients.
One way this can be achieved is by offering pro-bono or similar services where a
company can partner with not-for-profit organisations to support their public value
outcomes, where funds or resources may be limited. In turn, this helps deliver public
value outcomes that may not have been delivered otherwise.

TERAS TEGAP SDN. BHD.
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OUR CSR PROGRAM

1. Internship Program for students from:
- Universiti Teknologi MARA (UiTM)
- Universiti Teknikal Malaysia (UTEM)
- Universiti Tenaga Nasional (UniTEN)
- Universiti Malaysia Perlis (UniMAP)
- Universiti Tun Hussein Onn Malaysia (UTHM)
- Universiti Malaysia Pahang (UMP)
- Politeknik Melaka
- Politeknik Merlimau

2. Sponsoring of educational trips for students from various schools in Melaka
3. Community services for the less fortunate / orphanage
4. Donation of vehicles for Islamic funeral services

5. Free accommodation at company’s villa for outstation students coming to
Malacca on educational trip

6. Sponsoring of health campaign from various agencies and organizations

TERAS TEGAP SDN. BHD.
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TERAS TEGAP GROUP

TERAS TEGAP SDN. BHD.

- Building Construction

Civil Engineering

Interior Design & Renovation

Mechanical & Electrical Engineering

TERAS TEGAP AGRO SDN. BHD.
- Agricultural Equipment
- Agricultural Technology

- Agricultural Research & Development

TERAS TEGAP PRODUCTION SDN. BHD.

Production House

Documentary & Filming

Corporate Videos

Event Management

TERAS TEGAP PROPERTIES SDN. BHD.
- Property Developer

- Property Sales & Marketing

MELAKA T-SHIRT DOT COM

- T-Shirt Printing & Design

- Corporate Shirt Design & Supply

- Custom Made Apparels and
Merchandise

TERAS TEGAP MARINE

- Marine Engineering Services

- Dredging & Fabricating Works

TERAS TEGAP

SDN. BHD.

TERAS TEGAP
PRODUCTION

TERAS TEGAP
PROPERTIES
SDN. BHD.

MELAKA
T-SHIRT
DOT COM

TERAS TEGAP
AGRO
SDN. BHD.

TERAS TEGAP
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SDN. BHD.




S
&5

TERAS TEGAP SDN. BHD.

602288-U

No. 60-62, JALAN TU2, TAMAN TASIK UTAMA, 75450 AYER KEROH, MELAKA, MALAYSIA
TEL: 06-2321991 / 2321993 FAX: 06-2321994 / 2346770
Email: ttsb@terastegap.com.my Website: www.terastegap.com.my
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